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• 
CONFIDENTIALITY NOTICE: This message (Including any attachments) contains Information that is PRIVILEGED, CONFIDENTIAL and exempt from 
disclosure under applicable law. If you are not an Intended recipient, you are hereby notified that any dissemination of this message is strictly 
prohibited. If you have received this message In error, please do not read, copy or forward this message. Please permanently delete all copies and any 
attachments and notify the sender immediately by reply email or by calling 856-769~889 ext 7707. Thank You for your anticipated cooperation In this 
matter of mutual concern. 



ADMINISTRATIVF Orrin 

q4 MARKE"! S I REET 
SALEM NEW JERSEY 080'9 

PllO~Ef856)q~5.751o(EXT 8~75l 

FAX (856) 935-8880 

WARREN K MABFY 
UNDFRSHERIFF 

JOHN S CUZ/UPE 
UNDERSllFRIFr 

Sarah R. Saldana 
Director 

OFFICE OF THE SHERIFF 
COUNTY OF SALEM 

CHARLES M. MILLER 
SHERIFF 

June2,2016 

Imm igration and Customs Enforcement 
Washington, DC 

Subject: Official Request to Participate in 287(g) Cross-Designation Program 

Dear Director Saldana, 

CORRECTIONAL FACILITY 

115 CEMFTER Y ROAD 
WOODSTOWN. NEW JERSEY 08098 

PHONE (856) 769-4300 
FAX (856) 769-JS-8 

RAYMOND C' SKRADZINSKI 
\\ARDEN 

ANTHONY J WRIGHT 
DEPUTY WARDEN'UNDERSllER IH 

I am writing to request participation in the Delegation of Authority program pursuant to Section 287(g) of the Immigration and 
Naturalization Act. Given our current re lationship with ICE, the partnership wi ll enable us to better serve and meet the needs of 
the residents of Salem County New Jersey. 

Salem County Sheriff Sergeant Andrew Riddle has been in communication with your Newark Field Office 287(g) Program 
Manager James Wilson who has been very helpful and encouraging. With the advice, I am proposing the following: 

• Establishment of a 287(g) Jail Enforcement Model (JEM) program at the Salem County Correctional Facility. The 
faci lity has a capacity of 400 Beds and intakes approximately 6000 people per year. 

• Train 3 Salem County Correctional Officers assigned to Booking/Classification with a minimum of 5 years of 
experience, who have passed the security background acceptable to ICE 

This program will allow us to enter into a Memorandum of Agreement that will enable us to participate with ICE in identi fying 
criminal illegal aliens who pose a risk to the citizens of Salem County. I look forward to your speedy endorsement of this request and 
moving forward with the program for the benefit of all. 

If there are any questions or other needs to assist in processing this request please do not hesitate to contact my office. 

Sincerely, 

Charles M. Miller 
Sheriff 



Riddle, Andrew 

From: 
Sent: 

Wilson, James T [James.T.Wilson@ice.dhs.gov] 
Thursday, June 02, 2016 12:57 PM 

To: Riddle, Andrew 
Subject: Salem County Request letter for 287(g) 
Attachments: Request to Participate in 287(g) Program Letter.docx 

Sergeant Riddle, 
It was great getting the opportunity to speak with you about the 287(g) program. I have a template for use in 

preparing the "official request" letter to participate in a 287(g) cross designated program. I have the completed needs 
assessment sheet that your agency prepared, the only thing that we need to start the process is submission of a request 
letter from your agency. Once the letter is signed and returned to me I will forward it with the packet to the ICE 287(g) 
Office in Washington. 

Again, keep in touch and let me know if you can get away for the day to visit the program at Monmouth County and 
meet with the 287(g) Officers. 

James T. Wilson, Jr. 
287(g) Field Program Manager 
Immigration & Customs Enforcement 
Enforcement & Removal 
614 Frelinghuysen Avenue, 3"' Floor 
Newark, New Jersey. 07114 
Desk (973) 776-3292 
Fax (973) 645-2188 
Cellular (973) 332-9560 

James 
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Riddle, Andrew 

From: Skradzinski, Raymond 
Sent: 
To: 

Wednesday, March 09, 2016 2:51 PM 
Riddle, Andrew 
FW: ICE 287(9) questionnare Subject: 

Attachments: 287(9) LEA Needs Assessment.pdf; 287(9) Needs Assessment Instruction Sheet.docx 

Sgt. Riddle, 

I believe that this should have come to you. 

Sincerely, 

Raymond C. Skradzinski 
Warden 

Salem County Correctional Facility 
Office Of The Warden 
125 Cemetery Road 
Woodstown, NJ 08098 
Office No. (856) 769 - 4889 Ext. 7700 
Fax No. (856) 878 - 4624 

CONFIDENTIALITY NOTICE: This message (including any attachments) contains infonnation that is PRIVILEGED, CONFIDENTIAL and exempt 
from disclosure under applicable law. If you are not an intended recipient, you are hereby notified that any dissemination of this message is 
strictly prohibited. If you have received this message in error, please do not read, copy or forward this message. Please permanently delete 
all copies and any attachments and notify the sender immediately by reply email or by calling 856.769.8105. Thank You for your anticipated 
cooperation in this matter of mutual concern. 

From: Fitzgerald, James [James.Fitzgerald@ice.dhs.gov] 
Sent: Thursday, February 25, 2016 10:20 AM 
To: Skradzinski, Raymond 
Subject: ICE 287(g) questionnare 

Good morning Ray, 

The following information and questionnaire is being forwarded to you for review and completion as a follow 
up to your interest in possibly participating with ICE ERO's 287(g) program. 

Our Headquarters component that oversees the 287(g) program has asked that we send the attached "Needs 
Assessment Questionnaire" to your facility for review and completion. Responses will be evaluated to 
determine partnership opportunities between your law enforcement agency and ICE. 

Information provided in this "Needs Assessment" will only be used for this purpose. All information will be 
deemed law enforcement sensitive, and will not be disclosed or transmitted to any unauthorized party. 
Furthermore, all information provided in this document is protected from public disclosure under Exemption 7 
of the Freedom of Information Act (FOIA) I 5 U.S.C 552(b)(7). 

Completed questionnaires will be forwarded to the ICE Office of State and Local Coordination in Washington, 
DC. 

We would appreciate ifthe documents could be returned by March 10, 2016. Please do not submit the 
document electronically via the submit button; we ask that the preparer of the form print it and forward a 
signed copy of the document in an email attachment. 
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Thank you. 

Jim 

James H. Fitzgerald 
Assistant Field Office Director 
Enforcement and Removal Operations 
406 Lippincott Dr. Suite Q 

Mar/ton, NJ 08053 
Phone:856-810-2880 Ext. 2001 
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Riddle, Andrew 

From: 
Sent: 
To: 
Subject: 

Importance: 

Andrew, 

He, Jacky J [Jacky.J.He@ice.dhs.gov] 
Thursday, October 29, 2015 2:59 PM 
Riddle, Andrew 
ICE 287g Program 

High 

Here is the brief description/ introduction of the 287g program that we just talked about, and please feel free to explore 
this topic with the Warden, the facility management and maybe Sheriff Miller. I don't know why the front office only 
give me few days to solicit an response from my Area of Responsibility. I am sure your facility may not be able to 
commit to this program in two days, but, if Ray didn't immediately turn it down and would like additional time to 
consider this program, I would be more than happy to explain that to my front office that Salem County is actively 
considering the program and needing more time. Currently, Hudson County and Monmouth County are the two county 
governments in New Jersey actively holding 287g MOU with us. Their MO Us can be accessed and viewed on public 
website attached. 

ICE 287(g) Program/ Unit 

The 287(g) program enhances the safety and security of communities by partnering with state and local law enforcement agencies 
(LEAs) to identify and remove criminal aliens. 287(g) authority allows state and local law enforcement entities to enter into a partnership 
with Immigration and Customs Enforcement (ICE) under a joint Memorandum of Agreement (MOA). The state or local entity receives 
delegated authority for immigration enforcement within their jurisdictions. 

Currently, ICE has 34 established MOAs with partner LEAs in 17 states. Participation by state and local LEAs is voluntary, and 
delegation is granted only after Department of Homeland Security (DHS)/ICE approval and extensive training by ICE is completed. All 
delegated officers perform immigration enforcement functions under direct ICE supervision. 

The 287(g) program serves as a force multiplier for ICE at the state and local level. Section 287(g) of the Immigration and Nationality 
Act provides the capability for OHS to delegate to state and local law enforcement officers the authority to enforce federal immigration 
law under a signed agreement between OHS and the LEA. The 287(g) program utilizes the Jail Enforcement Model to accomplish its 
mission: 

• The 287(g) Jail Enforcement Model is designed to identify and process all criminal and other priority aliens arrested and 
booked into a detention facility. The Jail Enforcement Model is supervised by the local ICE Office of Enforcement and Removal 
Operations Field Office. 

Here is the FACT Sheet, detailed information and the website links regarding the ICE 287g program, and it is available via the below 
two links: 

http://www.ice.gov/factsheets/287g#wcm-survey-tarqet-id 

http://www.ice.gov/factsheets/287g-reform 

Delegation of Immigration Authority Section 287(g) Immigration and Nationality 
Act 
Fact Sheet 
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U.S. Immigration and Customs Enforcement (ICE), the largest investigative agency in the Department 
of Homeland Security, is responsible for enforcing federal immigration laws as part of its homeland 
security mission. ICE works closely with federal, state and local law enforcement partners in this 
mission. The 287(g) program, one of ICE's top partnership initiatives, allows a state or local law 
enforcement entity to enter into a partnership with ICE, under a joint Memorandum of Agreement 
(MOA), in order to receive delegated authority for immigration enforcement within their jurisdictions. 

287(g) Revisions: Updated Facts 

In 2009, ICE revised the 287(g) delegated authority program, strengthening public safety and 
ensuring consistency in immigration enforcement across the country by prioritizing the arrest and 
detention of criminal aliens. (read more) 

ICE ACCESS: A Partnership Approach 

The 287(g) program is one component of the ICE ACCESS (Agreements of Cooperation in 
Communities to Enhance Safety and Security) program, which provides local law enforcement 
agencies an opportunity to team with ICE to combat specific challenges in their communities. 

The 287(g) program is only one component under the ICE ACCESS umbrella of services and 
programs offered for assistance to local law enforcement officers. 

ICE developed the ACCESS program in response to the widespread interest from local law 
enforcement agencies who have requested ICE assistance through the 287(g) program, which trains 
local officers to enforce immigration law as authorized through section 287(g) of the Immigration and 
Nationality Act. Terrorism and criminal activity are most effectively combated through a multi­
agency/multi-authority approach that encompasses federal, state and local resources, skills and 
expertise. 

State and local law enforcement play a critical role in protecting our homeland because they are often 
the first responders on the scene when there is an incident or attack against the United States. During 
the course of daily duties, they will often encounter foreign-born criminals and immigration violators 
who pose a threat to national security or public safety. 

History of287(g) 

The Illegal Immigration Reform and Immigrant Responsibility Act of 1996 added Section 287(g), 
performance of immigration officer functions by state officers and employees, to the Immigration and 
Nationality Act. This authorizes the Director of ICE to enter into agreements with state and local law 
enforcement agencies, permitting designated officers to perform immigration law enforcement 
functions, provided that the local law enforcement officers receive appropriate training and function 
under the supervision of ICE officers. 

Memorandum of Agreement 

The MOA defines the scope and limitations of the delegation of authority. It also establishes the 
supervisory structure for the designated immigration officers working under the cross-designation and 
prescribes the agreed upon complaint process governing officer conduct during the life of the MOA. 
Under the statute, ICE will supervise all cross-designated officers when they exercise their 
immigration authorities. The agreement must be signed by the Executive Associate Director for 
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Enforcement and Removal Operations, and the governor, a senior political entity or the head of the 
local agency before trained local designated immigration officers are authorized to enforce 
immigration law. 

Officer Selection Requirements 

Participating officers in the 287(g) program must meet the following requirements: 

• U.S. citizenship 

• Current background investigation completed 

• Minimum one year of experience in current position 

• No disciplinary actions pending 

Training Requirements 

ICE provides a four-week basic training program and a one-week refresher training program 
(completed every two years) conducted by certified instructors at the Federal Law Enforcement 
Training Center (FLETC) ICE Academy (ICEA) in Charleston, SC. 

287(g) Results and Participating Entities 

Currently, ICE has 287(g) agreements with 32 law enforcement agencies in 16 states. From January 
2006 through September 30, 2014, the 287(g) program is credited with identifying more than 373,800 
potentially removable aliens - mostly at local jails. ICE has trained and certified more than 1,500 
state and local officers to enforce immigration law. 

STATE 

ALABAMA 

ARIZONA 

ARIZONA 

ARIZONA 

ARIZONA 

ARKANSAS 

ARKANSAS 

CALIFORNIA 

Mutually Signed Agreements 

LAW ENFORCEMENT AGENCY 

Etowah County Sheriffs Office 

Arizona Department of Corrections 

City of Mesa Police Department 

Pinal County Sheriffs Office 

Yavapai County Sheriffs Office 

Benton County Sheriffs Office 

Washington County Sheriffs Office 

Orange County Sheriffs Office 
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DATES 
SUPPORT TYPE SIGNED 

JAIL 
ENFORCEMENT 2013-06-28 

JAIL 
ENFORCEMENT 2013-09-26 

JAIL 
ENFORCEMENT 2013-06-28 

JAIL 
ENFORCEMENT 2013-06-28 

JAIL 
ENFORCEMENT 2013-08-15 

JAIL 
ENFORCEMENT 2013-06-28 

JAIL 
ENFORCEMENT 2013-07-03 

JAIL 2014-03-11 

MOA 

link 

link 

link 

link 

link 

link 

link 

link 



Mutually Signed Agreements 

DATES 
STATE LAW ENFORCEMENT AGENCY SUPPORT TYPE SIGNED MOA 

ENFORCEMENT 

JAIL 
FLORIDA Collier County Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
FLORIDA Jacksonville Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
GEORGIA Cobb County Sheriffs Office ENFORCEMENT 2013-06-27 link 

JAIL 
GEORGIA Gwinnett County Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
GEORGIA Hall County Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
GEORGIA Whitfield County Sheriffs Office ENFORCEMENT 2013-06-27 link 

JAIL 
MARYLAND Frederick County Sheriffs Office ENFORCEMENT 2013-06-28 link 

Massachusetts Department of JAIL 
MASSACHUSETTS Corrections ENFORCEMENT 2014-04-22 link 

Las Vegas Metropolitan Police JAIL 
NEVADA Department ENFORCEMENT 2013-06-28 link 

Hudson County Department of JAIL 
NEW JERSEY Corrections ENFORCEMENT 2013-06-28 link 

JAIL 
NEW JERSEY Monmouth County Sheriffs Office ENFORCEMENT 2014-05-21 link 

NORTH JAIL 
CAROLINA Cabarrus County Sheriffs Office ENFORCEMENT 2013-06-28 link 

NORTH JAIL 
CAROLINA Gaston County Sheriffs Office ENFORCEMENT 2013-06-28 link 

NORTH JAIL 
CAROLINA Henderson County Sheriffs Office ENFORCEMENT 2013-06-28 link 

NORTH JAIL 
CAROLINA Mecklenburg County Sheriffs Office ENFORCEMENT 2013-12-30 link 

NORTH JAIL 
CAROLINA Wake County Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
OHIO Butler County Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
OKLAHOMA Tulsa County Sheriffs Office ENFORCEMENT 2013-06-28 link 

JAIL 
SOUTH CAROLINA Charleston County Sheriffs Office ENFORCEMENT 2013-06-28 link 
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STATE 

Mutually Signed Agreements 

LAW ENFORCEMENT AGENCY 
DATES 

SUPPORT TYPE SIGNED 

JAIL 

MOA 

SOUTH CAROLINA Lexington County Sheriff's Office ENFORCEMENT 2013-07-30 link 

JAIL 
SOUTH CAROLINA York County Sheriff's Office ENFORCEMENT 2013-06-28 link 

JAIL 
TEXAS Carrollton Police Department ENFORCEMENT 2013-06-28 link 

JAIL 
TEXAS Harris County Sheriff's Office ENFORCEMENT 2013-11-04 link 

Prince William-Manassas Regional JAIL 
VIRGINIA Adult Detention Center ENFORCEMENT 2013-06-28 link 

Best Regards, 

JackyJ.He 

United States Department of Homeland Security 
U.S. Immigration and Customs Enforcement 

Enforcement & Removal Operations - Criminal Alien Program I 406 Lippincott Drive, Suite Q I Marlton, NJ 08053 I 
Office: (856) 810-2880 EXT. 2028 I Fax: (856) 810-2896 I Emergency Cell: (646) 548-5355 

Warning: This document Is UNCLASSIFIED/ /FOR OFFICIAL USE ONLY (U/ /FOUO). It contains information that may be exempt from public 
release under the Freedom of Information Act (5 U.S.C. 552). It is to be controlled, stored, handled, transmitted, distributed, and disposed 
of in accordance with DHS policy relating to FOUO information and is not to be released to the public or other personnel who do not have 
a valid "need-to-know" without prior approval of an authorized OHS official. No portion of this report should be furnished to the media, 
either in written or verbal form. 
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